BID Appearances Minutes: Meeting 9/21/2021 at 8:30 at Bekah Kate’s, 117 3 St
Call to Order: 8:31am

Members present: B. Stelling, T. Sloan, S. Fay

Adopt Agenda: Motion by Sloan 2" by Fay

Approve Minutes from 9/08/20 meeting Motion by Sloan 2™ by Fay

OLD BUSINESS

e Light Pole décor with Boyscouts
o  We will proceed with working with the boyscouts again this year, but keep
discussing doing something different, possibly using our hanging baskets with
greens and lights.

NEW BUSINESS

l. Review usual plans for downtown 2021-22

e Containers-Amy Schertz will continue to do them for another contract cycle.

e Summer Hanging Baskets-Bekah will contact Landscape Techniques to see if
they will do it again next year and possibly check on an invoice for this year.
Discussed paying Willie Deppe in two increments of a lump sum. Once in May
and once in September to keep it easier for his billing. We are still waiting for
Willie to confirm he will continue next year.

e Pole Décor-discussed the items above

Il. Review 2022 ideas:

. New Lawn décor for holidays 2022-Looked at Temple Display lighted
displays planning for 2022, if we order by Feb 22 we can get 30% off. Money
would need to come out of the reserves likely to do anything big.
Committee will continue to research ideas and Bekah will contact Temple
for some possible quotes and other ideas to keep costs down.

. Purchase new garbages-Discussed the need for new garbage cans
downtown that city workers wouldn’t have to manually lift. Option
examples are coming via Tony Gilman. We will look at them when they
come in and continue to discuss ways to make them look nicer or other
options. Discussed possible grant options to help pay for these, historical,
city or recycling. Sloan will reach out to Jenny Erickson to see if she has any
thoughts and Stelling will talk to Tony.

2022 Budgets: Total Budget $19,000 in 2021-approved keeping our budget the same for 2022
Motion by Sloan 2™ by Fay

Containers:

Fall Containers $700

Winter Containers $975

Spring Containers $725

Summer Containers $725

Hanging Baskets: $9000

Flags $300

Pole Décor $3500
Wreath Install Labor $1000
Other $2000

Motion to adjourn at 9:28 Motion by Sloan 2™ by Fay



